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Overview

The MBA office has decided that
after years of complaints from
students they will revise the course
registration system to avoid...

- students staying up till midnight...

- with three web browsers open at
the same time...

- typing as fast as they can!

Instead, providing a fairer priority
registration system based on
student preferences.
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Basics of the priority registration system

Course bidding system.
Students rank courses.
Students allocate “points” to each class.

Points spent on courses in one round will
not be available in subsequent rounds.

Lets see how it will work...
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Give ltatry
Go to...

http://services.byu.edu/mba

Enter BYU NetID and password
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You should see something like this...

Preferred electives for Matt Walsman. [logout]
This system allows you to indicate your preferences for elective courses. Although we cannot guarantee enrollment in any courses, providing vour thoughtful preferences will help us do the best we can.

—_

S o

m

Scroll down to select courses from the list at the bottom.

. Adjust the ranking of your selections, putting your most desired course at the top.

Assign bid points as desired. You currently have 1000 points to bid. You can bid up to 1000 for each selected elective (thus the total points can be greater than 1000).

Bidding will takee place in multiple rounds. Each student gets only one course each round.

In each round we will try to meet your top-ranked choice. If the course becomes full, students bidding more points will get in first.

If we are unable to place you in yvour top-ranked choice, we will attempt to place you in vour second choice, and so forth. (That is why it is good to includes some alternatives on your list.)

In a given round, if the course vou are enrolled in becomes full then for each student who gets into the course that round we will be deducted the number of points of the first student who did NOT get into the course.
In a given round, if the course vou are enrolled in does not become full, we will not deduct any of your points.

. Any points left over after the first round can be used in subsequent rounds.
. After each round yvour are free to change your list or bid points ff you choose to do so.

‘ Courses you are already enrolled in |

You ave not vet envolled in any courses.

‘ Courses you would like to be enrolled in |

Bid

Rank Prefered electives for Matt Walsman .
a— Points

No courses selected ver for Matt Walsman.
(Add courses to your list by selecting courses below.)

Read the Iinstructions.
Give It a try.
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How the system works
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MaxBid points

eBay Automatic Bidding
annthecan gets it for $21!

eBay bidder

annthecan $25.50
bobdog $2001
carl934 $20<00
deb_idaho $138<00
Auto bid
($1 increment)
$26
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MBA Priority registration
Highest “not in” MaxBid = 500

MBA student MaxBid points

Ann 800 in cost=500
Bob 501 in cost=500
Carl not in
Deb 300 notin

only 2 available seats




Why use a MaxBid auction?

Called “generalized second-price auction”
Based on “Vickrey auction”

Let T'; be bidder i's value for the item. Let bi be bidder i's bid for the item.

Battamding: e MEXBidiapptoabittiz b
. 0 . : Dt.l{ergiae
provides tremendous incentive 1o bid true preferences
T BRIV TE SHEtHG T8 A" IR
1 -
Ifr%g@!fng'”i then the bicdder would win the item wig a igithf= bicgis Wil S5, 28 cgbid.

The hid'M’\O. us.rot cQgpeta!Jmlgolstrath! hg Qallpay.}?g thic,

stiategy is to bid according

| f .ln(.l'.-:\l.

to.your tritepreferences.

MBR Bbs@rﬂ}f?@é@tra%nbi then only the strategy of overbidding would win the auction. The 8



Gory details...

The system tries to get you In your top ranked class
per round, based on demand and how many MaxBid
points you allocated.

If you fail to get into your first choice in a particular
round then your subsequent choice moves up.

However, your subsequent choice is still subject to your
specified MaxBid points.

The cost of getting into a class is the greater of:
the minimum-bid amount (100 points)
the bid of the first student who did NOT get into that course

You will get one and only one class each round
(unless your preference list runs dry).

Let’s look at an example...
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Available
Courses | Seats

Example #1

These are the electives: MBA101 2
MBA 102 2
Ann’s Bid
Rank Choices Points
Ann wants these classes: 1 MBA101 800
2 MBA 102 500
Bob’s Bid
Rank Choices Points
Bob wants these classes: e
2 MBA 101 600
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Ol0)
Example #1 g

Available
Two rounds of priority registration... [eeisss e

. Round 1 MBA 101
MBA 102

Ann gets in MBA 101

: A B d
BoD gets in MBA 102

BA 10
. MBA 102
_ Rank Ch0|ces Points
Bob gets in MBA 101 MBA 102>
2 MBA 101 600
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Example #2 Courses | Seats Rank | Choices Pomts

MBA 101 MBA 101
- Four students. VoAt 3 2 MBA102 500
Rank Choices | Points
1 MBA 102 600
2 MBA 101 600
Rank Choices | Points
1 MBA 101 700
2 MBA 102 350
PREAE
Rank Choices | Points
1 MBA 101 500
2 MBA 102 300
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Example #2

- First round:

Available | Avalil

MBA 101
MBA 102

ZX0
32

_Rank_|_Bid | Choice | Who _
1

800
700
600
550 CBALID

600
500
350
300

N DN NN PP PP
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MBA 101
MBA 102
MBA 102
MBA 102

ho
Ann
Carl
Bob
Deb
Bob
Ann
Carl
Deb

1

2

Bob’s
Rank Choices

1
2

Carl’s
Rank Choices

1
2

Deb’s
Rank Choices

1
2

Ann’s Bid
Choices Points
800

MBA 101
MBA 102

MBA 102
MBA 101

MBA 101
MBA 102

MBA 101
MBA 102

500
Bid
Points
600
600
Bid
Points
700
350
Bid
Points
550
300
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Deb did not get in
MBA 101, so the cost
of MBA 101 in round

1 is 550 points.

1

N DN NN PP PP
()]
o
o
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Available Ann’s

2 Courses | Seats Rank | Choices Pomts
MBA 101  ZXO MBA 101
MBA102 [ 5frund 2> 2 MBA 102  BRX450

A
Rank Choices Points

MBA 101
MBA 102
MBA 102
MBA 102

1 MBA 102 600
Carl 2 MBA 101 600
Deb Rank Choices | Points
Bob 1 MBA 101 700
app  PTOWZ> 2 MBA102 350 ok
Deb Rank Choices | Points

1 MBA 101 550

2 MBA 102 300
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Available Ann’s
2 Courses | Seats Rank | Choices Pomts

Deb’s second ranked MBA 101
course now becomes
her first ranked WEATZ
course..
HIIEEI
800 BA 10

700 Carl
600 Bob
550 CIBALQD Deb

600 MBA101 Bob
45088X MBA 102 Ann
350 MBA102 Carl
21 300 MBA102 Deb

MBA Class Priority Registration

2X0 MBA 101
22 [> 2 MBA102  BEX450
Rank Choices Points
1 MBA 102 600
2 MBA 101 600

Carl’s Bid
Rank Choices Points
1

MBA 101 /700

> 2 MBA102 350 ok
Deb’s Bid
Rank Choices Points
1 MBA 101 550
2 MBA 102 300
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Available Ann’s
#2 Courses | Seats Rank | Choices Pomts

And the list is re- MBA 101 2X0 MBA 101
sorted by rank MBA 102 |:> 2 MBA 102 YRX450
and bid points.
"
Rank Choices Points
800 .iﬂ-BA 101>
2 MBA 101 600

700 CMBA 101> Carl
550 @ Deb Rank Choices | Points

1
21 300 CVMBA 102> Deb - MBA101 700
2 600 MBA101 Bob > 2 MBA102 350 ok

2 45088 MBA102 Ann - Bid

2 350 MBA 102 Carl Rank Choices | Points
1 MBA 101 550
2 MBA 102 300
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Example #2

- First rolind-:

MBA 101

1 800
1

550 CMBALOD
21 300

MBA 101

2 600
2 45088
2 350

MBA Class Priority Registration

MBA 102
MBA 102

Round 1 over. MBA 102 dis not fill up so
cost to get in 102 is 100 points.

Available | Avalil
1

ZX0

> SRE

1
2

Carl’s
Rank Choices

1
> 2

Ann’s Bid
Choices Points
800

MBA 101
MBA 102

Bob’s
Rank Choices

MBA 102
MBA 101

MBA 101
MBA 102

BRX450
Bid
Points
600
600

Bid
Points
700

350 ok

Bid
Points

Deb’s
Rank Choices

1
2

MBA 101
MBA 102

550
300
17
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Example #2 ESE=SEsc
MBA101  ZXO 1 MBA101 800
MBA 102  3Xi 2 MBA 102  BBX450

Bob’s Bid
: Rank Choices Points
_Rank | Bid | Choice | Who
1

ho
1 MBA 102 600

800 BA 10 Ann
2 MBA 101 600

700 CMBA 101> Carl

1
1 600 CWMBA 102> Bob - Bid
1 550 @ Deb Rank Choices | Points

21 300 CQVBA 102> Deb - MBA101 700
2 600 “MBAZ01~ Bob E MBA102 350 ok

2 45088 < MBA 102 Ann - Bid

2 350 < MBA102 > Carl Rank Choices | Points
1 MBA 101 550
2 MBA 102 300
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Remember...

Course requests are considered in rank order.
High bidders will get in courses first.

The cost getting into a class is the greater of:
the minimum-bid amount (100 points)

the bid of the first student who did NOT get into that
course

Any unused points get returned for subsequent
rounds.

You will have opportunities to adjust your points
after each round, but do not need to.
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If you want to participate...

Log in at http://services.byu.edu/mba

Select and rank your desired courses, assigning
MaxBid points, before the priority registration date.

Log out.

The actual MBA priority registration will take place in
151 TNRB on that date.

?(I)Inl\élg?d pomtdmterN QT teedll t0: equal
ttend the-priortyreyistration
1 yuu correctlv spe\,me(jtyour MaxBI(J 170i01%s Q% teou

shogs retetl nglju !@'_)lp |C|p
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If you not want to participate...

Reqgular MBA registration reportedly begins the
Monday following at 12:00am.

However, MBA Electives will require a registration
flag for the first week of registration.

Registration flags will be given to students with
winning bids from priority registration.

After the first week of registration, any student can
vie for any available space in MBA courses.

Students with registration flags must use them the
first week of registration, or lose the advantage.
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Frequently Asked Questions

What is keeping me from bidding 1000 for every
course and seeing what the market dictates?

Answer: Nothing. You may bid 1000 points every
round but you do so at a risk. If all 1000 points
are required to get a course you will not have any
remaining points for subsequent rounds.
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Frequently Asked Questions

What if many students bid the same amount for a
course and the course fills up? Who gets in the
course”?

Answer: Each round the students are given a tie-
break ordering. Those students with a higher tie-
break will get in that course. The tie-break
ordering Is re-generated every round.
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Frequently Asked Questions

What If there are two sections of a course, but |
only want to get in one of the two?

Answer: If you put two sections of the same
course on your preference list, as soon as you
are granted one of the sections the other section
will automatically be excluded from your list.

This does not apply to MBA 693R classes, where
the “R” means repeatable. (You can take multiple
693R class in a given semester.)
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Questions?

MBA Class Priority Registration 25



